March 25, 2010 Budget Coordinating Group
Town Room, Town Hall - 11:30 a.m.

Agenda

Designate note taker (5 minutes, items 1-3)
Review and adopt agenda

Comments from public

Update: Where we are now (15 mins)

=

a. Reactions to the election outcome
b. What we learned or can learn from the process and the voters
Revised budget totals for the four operating budgets (30 minutes)
6. Process for the development of final budgets for Finance Committee and Town
Meeting (15 mins)
7. Future BCG challenges and goals (20 minutes)
8. Minutes: meetings of January 21, 26, 28, February 10 and March 6 (5 minutes, items
8-10)
9. Next Meeting
10. Adjourn by 1:00 p.m.
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